Minutes of the Selectmen’s Meeting

August 10, 2010

1.0
Meeting convened by Chair Kevin Doyle at 6:30 PM. Pledge to flag.

Selectmen present: Kevin Doyle, Doug Read, Rayna Leibowitz

Staff present: Michael G Byron, Town Manager; Steve Ochmanski, Code Enforcement Officer.

Guests present:
Muriel Bonin
  
*Stan Labbe



*Mark Turcotte
Claire Labbe

Joyce Heussler


*George Heussler
Esther Slattery
Normand Bernier

*Jeannine Bernier
*Pauline Patten
*Thomas Pratt

*Mike Heldman
Jackie Pratt

Tim Tracy

Deanne Ricker
Glen Ridley

Leroy Merry


*Rick Ricker

*Terry Tracy
*Norm Daigle



Cindy Merry

Bob Gasll

Pat Soboleski

Rodney Allen

Judy Bourget
Tracy Putnam

Jeff Peters

Nancy Birkhimer
Elton Wade

* awarded Spirit of America awards which were presented by the Selectmen at 5:30 P.M.

2.0
Doug Read moved/Rayna Leibowitz seconded (passed 3-0) to approve minutes of July 27, 2010 as written.

4.1 Town Manager Reported that:

(a) On August 2nd consultant Ben Bernier conducted a Town Website Workshop, attended by representatives from the Conservation Commission and Recreation Department.

(b) On August 4th, the Litchfield Board of Assessment Review held its second meeting during which:

(i) Paul Whalon was appointed Chair; and Diana Douglass was appointed as the “non-voting “ secretary;

(ii) The Cumberland County BAR documents (application forms, etc.) were “adjusted” to reflect Litchfield’s needs and circumstances.

(c) On August 5th, MMA Risk Management Services’ Marketing Representative Marcus Ballou, met with Kevin Doyle, Glen Ridley and Darryl Ellis to work up “Agreed upon Values” for the Town’s emergency vehicles.

(d) On August 9th, a “revival” of the tri-town Board/Managers municipal services cost-sharing meeting was held at the Sabattus Town office.  This “brain-storming” session will be followed up on September 13th at Litchfield’s Town Office with a single agenda item- exploring possible “cooperation” between the Public Works departments. 

(e) Graybar is conducting an “energy audit” on Town Office, Fire Department, and Public Works Garage lighting fixtures.

(f) Purdy Powers has started its audit for the Town’s June 30, 2010 fiscal year.

4.2 C.E.O.:

(a) Reviewed his July 2010 permit log, which reflected construction estimated values totaling $342,100 (see Attachment # 1).

(b) Explained that, currently, business site plans which must be reviewed by the Planning Board are charged a $100.00 administrative fee, while those plans reviewed by the C.E.O. have no fee charged.

(i) To make these “use” fees equitable, the C.E.O. recommended a $100 administrative fee be charged on all business site plans.

(ii) Doug Read moved/Rayna Leibowitz seconded (passed 2-1 with Chair Kevin Doyle voting “nay.”) to charge a $100.00 administrative fee on C.E.O. reviewed business site plans.

(c) Recommended that a $100.00 fee be charged when the C.E.O., under the present ordinance, must travel to the Registry of Deeds to get a copy of the final subdivision plans.

(i) C.E.O. noted that receiving “timely” copies of these plans facilitates the Town’s Assessors’ Agent in assessing these parcels.

(ii) Rayna Leibowitz moved/Doug Read seconded (passed 2-1 with Chair Kevin Doyle voting “nay”) to charge a $100.00 fee as recommended in Section 4.2 (c) above.

(d) Recommended purchasing a lap computer for use by Diana Douglass in her secretarial duties for the Planning Board, Appeals Board and Board of Assessment Review.

(i) C.E.O. said that the agenda, minutes and other documents of the three boards would be separately “saved” on the Town’s server.

(ii) Kevin Doyle moved/Rayna Leibowitz seconded (passed 3-0) for the C.E.O. to purchase a lap top for a cost not to exceed $700.00, and to be paid from the Capital Projects account.

5.1 Kevin Doyle moved/Rayna Leibowitz seconded (passed 3-0) to sign a quit claim deed (drafted by Attorney Linda Gifford’s law office) for property located at 321 Neck Road to release 3 undischarged liens dated 7/12/67 and 6/19/68.

5.2 Doug Read moved/ Kevin Doyle seconded (passed 3-0) to sign a Real Estate Purchase Installment Contract for Martha Jean Hallock’s foreclosed property, 497 Peacepipe Dr. Map U28 Lot 058.

5.3 Kevin Doyle moved/Rayna Leibowitz seconded (passed 3-0) to vote for the MMA Vice President and 3 Executive Committee Directors, as recommended by MMA.

5.4 Jeff Peters/Leroy Merry dock “issue”

(a) Mr. Peters contends that Mr. Merry’s dock starts at a point on Town tax-acquired land on Sand Pond; and Mr. Merry, according to his deed, has a waterfront parcel just to the west of the Town property where he could relocate his dock.  (see Attachment #2)

(b) Mr. Merry said that he believes that Roger Ouellette (who owns the nearby restaurant) has a survey which may "pin" the Town-owned parcel in question.

(c) Kevin Doyle moved/Doug Read seconded (passed 3-0) to "table" further consideration on this matter pending receipt/review of the Ouellette survey.

5.5
Proposed U.S. Cellular Tower "Removal" Performance Bond.


(a) After receiving permission to speak as a non-resident, Bob Gashlin, 
KJK Wireless (site consultant to U.S. Cellular), reviewed the proposed 
tower "removal" performance bond which is required to comply with 
the Planning Board's Telecommunication Facilities Performance 
Standards (see Attachment #3).


(b) Kevin Doyle moved/Rayna Leibowitz seconded (passed 3-0) to have 
the manager ask Attorney Cliff Goodall to review the "tower removal" 
bond as to its adequacy to satisfy the intent of the ordinance.

5.6
The Board and Budget Committee reviewed the Town's June 30, 2010 
year-end actual revenues/expenditures to budget:


(a) Revenues:  Even in spite of a state "raid" on revenue sharing of 
$46K from the $240K budgeted, excise taxes collected of  $492K 
were $142K over budget, resulting in total non-tax revenues of $871K 
compared to $759K budgeted.


(b) Expenditures:  With a few exceptions, most departments ranged 
from 95% to 100% "expended".


Kevin Doyle moved/Doug Read seconded (passed 3-0) to approve/sign:

9.1
Town Voucher #3 for $287,677.85; and

9.2
Town Payroll #3 for $ 14,202.

10.0
Other Business.


(a) Planning Board Chair, Eric Seaman, told the Board that:




(i) The Town's Comprehensive Plan, according to the State 


Planning Office, is about 10 years old and may have to be 



updated.




(ii) Fred Snow, K.V.C.O.G., has submitted a detailed breakdown 


of the updating process, with a total estimated cost of $20K.




(iii) The Planning Board has a "strong interest" in participating 

                     in the process.



(b) The Manager was tasked with setting up a "strategic" planning   

                meeting on either September 22nd or 29th at the Town Office,



      starting, at 6pm, facilitated by KVCOG for the Board of

                Selectmen  and Planning Board.

13.0
Meeting adjourned at 9:10pm.

Respectfully submitted

Michael G. Bryon 

Secretary

